TOWN OF NANTUCKET

BOARD OF SELECTMEN
FY 2008 GENERAL FUND
BUDGET RECOMMENDATIONS

adopted 12/27/06




OVEeERIew ol EYA08

IENSESIVS, REVENUE

=NE20081 PrOJECIEUFREVERUES = $70; 3365800
=Y 2008 Priojected EXPENSES: = S0, 215,594
New/(Gap)r =561 206

= CAlY IOIWAIG B AGEL (16 SUPPICIIERIAS)




EYSZ2006rStpplEnmeniaifBUdeet
REJUESTST-="SUminahy

» Jotal Submitted Town REGUESTS = $2,550, 725

» Jotal Submiited SChoolfREqUEsts* = $1.,042,475
>  [ONAL = $8,609,200

=SCHO0I S EqUESTs areNprelinaany

> OperaunefRequests
Submitied (own)r= $2,221.,725
Recommended (Fewn) = $i, 512, 775
Scheol = $6173,475

Persennel Requests
Submitted (iown) = $329,00
Recommended (Jiown) = $824,000
Seheoel = $569,000

JetallRecommended Town REQUESTS) = $1.,886), 775
noetall School Reguests = $i.,042,475
Netaltrown Recommended = School = $2, 879250

NOTIE SUppIementa BUGGEL REGUESIS are N OIIic/Uaea NiIE =Y U8 Pro[ECled EXPE/ISES:




EYS2006; Stpplementalf ReqUEsts

> Athemnetm
Requested: S 000N (IVaimtenance)
RECOMMENded: 5735000

» Boeard e Selectmen/idievwnrAdmin
Requested:  $2141 775 (Legal and prefessionalisenvices)
Recommended: $S24d5 75
Requested: S0 000N EXPeEnses/diavel)
Recommended: $9,000

> BUllding Depi:
Requested: $40,000 (2 replacemeni: Vehicles)
Recommended: $32,000




EYS2006; Stpplementalf ReqUEsts

> CounRclireonrAging
Reguested: $1,2501 (Professional senvices, dUes)
Recommended: $500
Reguested: $4:8; 000 (Equipmeni replacements)
Recommended: $14:3,000

> ERErgy Study Committee
Reguested: $856, 800 (Prefessional SERVICES); PErSeRnEl)

REcOmMEREded: $856,600 — contingent upen
apprevailleian eperatinereVverde




EYA0E Stpplemental s REgUeESHS

(CORUEYED)

> EiRnance Depi:
REquUested: 566, 000N INEW PeSILIeH)
Recommended: $66,000

> Elre Depis

Reguested: $20, 000V aintenance/SCoRsel station)
Recommended: 540,000

REguested: 525,000 (EqUIpmEnt)
Recommended:$85,000

Reguested: $125,000 (Personnel exXpenses)
Recommended: $di25,000




EYA0E Stpplemental s REgUeESHS

(Continuied)

» Gasoline
Reguested: $865000
Recommended: $86,000

> [Health Depi:

Reguested:  $5,500N(Professional SERICES)
Recommended: $5,500

Reguested:  $20,000N(\Vehiclerreplacement)
Recommended: $1.6,000

» HDC

Requested:  $30,000N(\Vehiclerreplacement)
Recommended: $24,000




EYS2006; Stpplementalf ReqUEsts
(Continued)

» HUman SerVIces

Reguested: $66; 200/ (Add amoeunt e health & htman
dlanis)

RECOmImMended: 50
Reguested: $85,000 (Updatied community: SUIvey)

Recommended: $0

> lnfermatien SYsStems
Reguested: $7.8,000 (New pesition)
Recommended: $785000
REGUESIEDE 57, 000N (EXPENSES)
ReEcommended: $7,000




EYSZ008f SUppIemeEntaIfREGUESTS

(CORUEYED)

> Viarne Depi:
Requested:  $30,000 (Stermwater remediauon)
Recommended: $20,000
Requested:  $45,000 (Equipment)
Recommended: $445000

» Our Isiand Heme
Reguested: $70,000 (Equipmentand otherupgrades)
Recommended: $70;000
Reguested: $2,4001(Supplies)
Recommended: $2,400
Reguested:  $30,0001 (Repairs)
Recommendeds$80,000




EYSZ008f SUppIemeEntaIfREGUESTS

(CORUEYED)

p Palke & REC

Reguested: $57, 500 (Equipment)
Recommended: $4:8,500
Reguesied: 555 000N (EXPERSES)
Recommended: $5,000
Reguested: $8d, 000N Persennel)
Recommended: $31,000




EYSZ008f SUppIemeEntaIfREGUESTS

(CORUEYED)

» Personnel
Reguested: $47, 000 (EXPERNSES)
Recommended: $47,000

> Police bepits:
REGUESIEDE 557, 000N EXPENSES)
Recommended:$57,000
Reguested: S8 000 (EqUIPMENL)
REcommended: $i18;000

» Public Bldgs

Reguested: $25, 000/ (Professional SelVICES)
Recommended: $25,000




EYS2006; Stpplementalf ReqUEsts

> PUBlIc\VeKrKS
Requested:  $46;000(VeRicles)
Recommended: $46,000
Requested:  $16;000N(Persennel)
Recommended: $1.6,000
Requested:  $800,000) (Prol SERVICES)
Recommended: $280,000

> llown Clerk
Reguested:  $4300(Equipment)
Recommended: S, 300
Reguested: $1415000 (Persennel)
Recommended: $6,000




EYS2006; Stpplementalf ReqUEsts

p \V/ISItOr SERVICES

Reguestea: S8, 000N (IVIaInienance)
Recommended: $12,000
Reguested: $10, 000 (EXpenses)
Recommended:$0




EYAOEIGERERRIFEURENBUCET
SUmnany

=NE20081 PrOJECIEUFREVERUES = $70; 3365800
=\E20081 Priojected EXPENSES = S0, 215, 594
New/(Gap) = S6i1,206

=ENA0Br REcOmmended liewn & Scheeo)
SupplementalfREGUESTS' = $2, 879,450

New(Gap)rwithrSupplenmenial REGUESISI=
(82,818,044




Beard ol Selectmen/iionwn
Administration

EYA2006  General Eund Bldget
RECOmMERndations

IS Velerrapprevaltieraddiienalevenuermecded o iune e aap
CIRL (U rlo et ziggralzif foe clefefidagizl)f rEYEatE):

2. Reductonsi(Schonlfand liewn)
> SUCHIas:
Elliminate/reducer supplemental regquests; WidererdiScretioneany
REGUCE OpEaling expense ldgets, Whererdiscreticnany
RedlUce persennel uegets, Wherer discretienany

REdUCE TUNdIng forrareasnotimmediately/ related torCore iovwn
SEIVICES

RedlcerResenverEundrapprepranen




Selectments Goals 20065 — 2001

» SixigeaisavereradepteaNnr2Z006:
> Impreve admipistratvermanagement
. Impreveriscalimanagement
 Impreve: andiproteCl OUIFWaler
. Enlance guality/seitliier e iesidents ane Visiors

2 Imprevelni@strucitre
. V2nRage growii

» VeSSt Gl te G EctVes ter therapalstreguieitiineing
e Implenent




Collective Bamaining ConpuEachs

p 12 CONLacS

»1 U
2
» I\

9) 6/30/06 (OUrIsiandiHeme)
9 6/30/07- (Water Bept; Alleor)

NaVe terSEttiercoRtaCtS IR tImeE o)

AlICIEs 10 e Censidered o 2007  annuezl
IOWRNMEEHNGE G navertewalt-untifa
SUBSEqUERT oW MEEtng




